
 Parent Orientation Meeting Agenda 
Part 1. Introduce The Coaching Staff (5-10 minutes) 
your background | experience in the sport | why you are coaching | certifications 
achieved 
Notes: 
Coach Hutto Now Coach Cochran, Will train the distance runners and pole 
vaulters.  Coach Brown will work with the Triple and long jumpers. And I’ll work 
with the sprinters and the other field events. 
 
Part 2. Your Coaching Philosophy (10-15 minutes) 
key benefits for your athletes | process for deciding playing time and positions | 
importance of 
winning vs fun vs development | role of academics | your coaching strategy | 
positive values you will teach 
Notes: You have to not only have to work hard with effort, but have to develop 
proper technique in all events. We will concentrate developing the proper form in 
each event first then will concentrate on conditioning with the proper form. The 
more events that you can get good at, the better your chances of contributing to 
the team and your individual chances to qualify for the State Meet in May. The 
only way to get in shape and get faster is to run fast and train hard. 
_______________________________________________________________ 
 
Part 3. Coaches Code of Conduct (10 minutes) 
distribute signed copy to each parent | discuss the agreement 
Notes 

 
Part 4. Safety and Potential Risks (10 minutes) 
common injuries | facilities safety | equipment safety | parents must notify 
coaching staff of preexisting 
conditions | first aid | distribute consent form 
Notes: 
If you work like you should, you will get sore at the beginning, but that soreness 
will turn to strength in a week or so. You should learn to read your body and 
distinguish between pain or soreness and injury. If you don’t push yourself 
through the soreness, you won’t get stronger and stronger means faster. Let me 
know if you have a preexisting condition that may prevent you from training hard 
(asthma, etc.) If you feel that you may have injured yourself let me know right 
away. Don’t just go to the Dr. they will hold you out for 2 weeks and that’s hard to 
rebound from. 
 
Part 5. Specifics Of Your Program (10-15 minutes) 
season start and finish | practice and competition schedule | travel | equipment | 
fees | fundraising 
| at-home conditioning | nutritional recommendations 
Notes 
1)  We will practice everyday from 3:50-5:50 



2)  We have 10 Meets including 2 Saturday Mets (Larry Clark 3-13 and Smith-
 Benson 3-20) 
3)  First Meet is March 9 (Baconton, Early, Thomasville High) 
4)  Girls Region April, 27 Boys Region May 4 
5)  We will have a 5K run fundraiser. 
6)  Look for shoes at Eastbay. 
7)  Nothing during Spring Break, but the track is not going anywhere! 
8) Eat right, Drink plenty of water, Stretch every day, Condition on days off Rest 
 the day before. 
 
Part 6. Player and Parent Codes of Conduct (15-20 minutes) 
distribute player code and discuss | distribute parent code and discuss |answer 
questions or concerns 
Notes 

 
Part 7. Volunteer Opportunities (10 minutes) 
ask for volunteers to fill administrative and team management positions 
Notes 
There are 16 different events:  
We would like to have someone who would work the admissions gate 
Someone who would sell concessions 
Judges, Timers, score keeper, Manage the hurdle crew and starting blocks, 
Past event experience to coach (See me after the meeting)  
________________________________________________________________ 

 
Part 8. Question and Answer (10-15 minutes) 
Notes 
________________________________________________________________
________________________________________________________________ 
________________________________________________________________
______________ 
Part 9. Wrap-Up (5 minutes) 
provide contact information | best time to call 
Notes 
Ben Willis (850) 519-5358 
Teach at the Middle School 
Live in Pelham during the week 
I’m usually in Tallahassee on the weekends 


