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Strategic Waivers School Systems Partnership Application and Contract 

In accordance with the State of Georgia Article 4, O.C. G.A. § 20-2-84, it is the intent of the Pelham City  

School System to operate as a Strategic School Waivers System (SWSS) through the development of the 

SWSS partnership between our school system and the State Board of Education.  The following 

components consist of the current planning for completing the application and developing the contract 

necessary to take effect July 1, 2015. 

Pelham City School System Overview 

The Pelham City School System is a rural city school district in Mitchell County, an area where 

agriculture is the primary industry.  The school system is located in the city of Pelham, a community with 

a population of less than 4,000.  The system has an enrollment of approximately 1,484 students.  The 

student population is diverse, composed of 53% African American, 37% White, 6% Hispanic, 3% two or 

more races, and less than 1% other.  Pelham City Schools consists of three schools:  Pelham Elementary 

School (PreK-5), Pelham City Middle School (6-8), and Pelham High School (9-12).  The system 

employs 226 staff members, of which 130 are professional employees and 96 are classified employees. 

System and school personnel work diligently to maximize funding in order to benefit all students.  

Consequently, the schools are able to offer a wide array of programs for students including high school 

dual enrollment, Honors, and Advanced Placement (AP) classes, middle school Advanced Content (AC) 

classes, and elementary gifted classes; award-winning FFA programs; expanded CTAE offerings; 

enhanced sports facilities; and a variety of sports, clubs, and extra-curricular activities.  Pelham City 

Schools has also maintained the “arts” by offering art, music, drama, and band. 

The Pelham City School System, under the leadership of the Board of Education and the Superintendent, 

is committed to the vision of “providing all children an equitable and excellent education that, upon 

graduation, prepares them for college, career and life.”  Our mission, “A Commitment to Educational 

Excellence, Every Day in Every Way,” ensures our focus in creating, building and sustaining a culturally 

and economically sensitive environment that provides equal access to a high standard of educational 

success for all students.  The Pelham City School System embraces the reality that the most critical 



Pelham City Schools 

2 
 

factors in student achievement are the quality of (1) the teacher in the classroom and (2) the leadership of 

the school.  To that end, Pelham City Schools provides a comprehensive learning program for teachers 

and leaders in order to offer a top-notch 21
st
 Century learning environment.  As a result of rigorous 

curriculum offerings and highly effective teachers and leaders, graduates of Pelham High School will be 

college, career and life ready. 

Our hope is that graduates of Pelham City Schools will become productive, contributing members of our 

community and be able to complete in the diverse global community in which they will live.  To this end 

Pelham City Schools has established the following goals:  (1) Children will enter school ready to learn; 

(2) We will teach a curriculum that is engaging, rigorous, and relevant for all students; (3) Students will 

be assessed using multiple measures of student performance (formative and summative); (4) Graduates 

will be college and career ready; (5) We guarantee qualified and effective leaders, teachers, and support 

staff throughout our school system; We will strive to increase:  (6) parent engagement and satisfaction 

and improved community relations, and (7) financial resources to expend effectively to maximize student 

learning.   

Pelham City Schools is dedicating to educating all students.  In an effort to better understand our students, 

resulting in improving our ability to teach our students, the district began system-wide poverty training 

for all employees in January 2014.  Recognizing the poverty and limited access to educational resources, 

the system works to provide students a rich variety of experiences as well as print and digital media.  In 

addition, in an effort to meet our students’ literacy needs, Pelham City Schools wrote and was awarded 

the Striving Reader Comprehensive Literacy grant in 2015 for K-8.  The funding received through this 

grant allows the system to purchase instructional resources, technology, and professional learning, as well 

as to expand classroom libraries and improve our Responsive to Intervention process and tools.  We also 

applied for and received the Reading Mentors Program grant, providing us with the services of a 

Language and Literacy Specialist for K-3 for three years.   

Pelham City Schools has been successful in implementing instructional initiatives and making substantial 

gains in student achievement.  Some of the past and ongoing initiatives include the following:  Standards-
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Based Classrooms, Formative Instructional Practices, Differentiated Instruction, Thinking Maps, School 

Redesign Initiative/Working on the Work, RTI/Pyramid of Interventions, and Read Well Core Reading 

Program K-3.   

Pelham City Schools is one of several options for education in Mitchell County.  Parents can choose from 

the public county school system, a county charter school, a private school, and home-school options.  

Consequently, it is vital that the system preserve and improve stakeholder involvement and acknowledge 

the significance of community perception of the quality of our schools.  The leaders and staff of the 

Pelham City School System realize that the success of both the system as well as individual students 

depends on our commitment to providing quality teachers; innovative, engaging, challenging, and 

relevant instruction; and strong support nets in order to meet the needs of our diverse student population.  

The visual representation below depicts some of our goals, beliefs, and components of academic success. 

 

Building the Case 

The mission of Pelham City Schools is “A Commitment to Educational Excellence, Every Day in Every 

Way” and our vision is “to provide all children an equitable and excellent education that, upon 

graduation, prepares them for college, career and life.”  This dedication to our students will be further 

fulfilled through a contract with the State Board of Education to operate in a Strategic Waivers School 

System (SWSS) partnership that advances student achievement and ensures sound operational practices as 

monitored by the Georgia Department of Education and the Governor’s Office of Student Achievement. 
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The Pelham City School System has identified Title 20 Law and State Board of Education Rules to be 

waived in exchange for additional measures of accountability designed to improve student achievement.  

The identification of Title 20 Law and State Board of Education Rules was informed through the 

collaborative strategic planning process, involving community, staff, and stakeholders.  The planning 

resulted in the formulation of three main focus objectives:  Graduation Readiness – All students of 

Pelham City Schools will graduate ready for college, career, and life; Funding – Resources will be 

leveraged to the maximum benefit of all Pelham City Schools students; and Public 

Relations/Communication – Pelham City Schools will continually foster positive communicative 

relationships with all persons associated with the system for the betterment of its students.  Specific goals 

and actions were agreed upon for each objective and are indicated in the strategic plan.  These three 

district priorities establish a clear focus for the development of the Pelham City Schools SWSS 

application.  The basis for the waivers requested is our desire to provide the best education possible for all 

students and to see them meet and exceed the high expectations set forth by the State and our local Board 

of Education.  The flexibility allowed in decisions related to finances, educational programs, and 

resources is vital in order for the Pelham City School System to overcome the limitations in funding that 

the district is facing.  The requested waivers would be implemented over the five year period of the 

contract based on need for innovation and flexibility, with some of the waivers needed immediately and 

others requested in anticipation of future needs within the five year period. 

In addition to our aspiration of seeing all students succeed and realizing our vision and mission, Pelham 

City Schools faces critical challenges that serve as the foundation for this application.  The chart below 

explains and prioritizes the struggles our district faces.  Along with each waiver are details regarding the 

specific actions the system can take to address each obstacle and a clear explanation of how each of the 

specific actions will lead to the particular challenge being addressed.  The waivers requested by Pelham 

City Schools in this SWSS application will ease the constraints of state law and state board of education 

rules in order to promote continued improvement and student performance. 
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Table 1.  Summary of Challenges Aligned with Necessary Waivers 

Challenges 

Prioritized Order 
 

Specific Action and  

Explanation 
Waiver 

 

Ensuring the financial 

stability of Pelham 

City Schools despite 

the unstable and 

unpredictable revenue 

growth.  

 

The Pelham City School District 

will align all spending priorities 

with the district’s strategic plan to 

improve student achievement.  

While in many school districts the 

local share of revenue increases, 

due to low property wealth 

standing of Pelham City School 

District, the state revenue sources 

are critical to the actual cost of 

operating our school district.  

Therefore, Pelham City School 

District seeks a reduction in the 

spending constraints in order to 

leverage revenue sources to 

support the core business of 

teaching and learning.  

 

 Class-size and Reporting 

requirements (O.C.G.A. § 20-2-

182;SBOE 160-5-1-.08) 

  Direct Classroom Expenditures and 

Expenditure Controls (O.C.G.A. § 

20-2-171 and SBOE Rule 160-5-1-.29)  

 Scheduling for Instruction/Program 

Enrollment and Appropriation 

(O.C.G.A. § 20-2-160, O.C.G.A. § 

161.1, O.C.G.A. § 165, O.C.G.A. § 

168, SBOE Rule 160-4-2.16)  

 QBE Financing (O.C.G.A. § 20-2-

161)  

 Personnel Required (SBOE Rule 160-

5-1-.22)  

Ensuring that Pelham 

City Schools can 

attract and retain 

effective teachers, 

leaders, and 

professional 

personnel to meet the 

projected student 

growth for Pelham 

City Schools, the 

aging workforce, and 

current staffing 

deficits.  

 

The Pelham City School District 

respects the traditional preparation 

of school educators.  However, due 

to rural, low-socioeconomic 

demographics of our area, Pelham 

City School District recognizes the 

added value of applicants that 

come from different fields and 

seek s to expand our employment 

practices to consider professional 

practitioners in specialty fields.  

Additionally, Pelham City Schools 

desires to ensure that all 

employees are compensated at 

competitive rates while valuing 

prior non-teaching responsibilities 

associated with an employee’s 

teaching or support assignment. 

 Salary Schedule requirements 

(O.C.G.A. § 20-2-212)  

 Certification requirements (O.C.G.A. 

§ 20-2-108, O.C.G.A. § 20-2-200, 

O.C.G.A. § 20-2-201, O.C.G.A. § 20-

2-204)  
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Ensuring that Pelham 

City Schools can 

increasingly 

personalize the 

learning experience 

and environment for 

all students and 

advance student 

learning as indicated 

by student 

achievement 

measures.  

 

The Pelham City School District 

will pursue innovative course 

design that accounts for varied 

paces of student learning and 

unique student interests.  Through 

the increased use of digital 

resources, embedded courses, 

innovative instructional models, 

and advanced learning 

opportunities, the district will 

facilitate new thinking about 

engaging instructional experiences 

and environments for students’ 

learning needs today. 

 Educational Programs (O.C.G.A. § 

20-2-151, 20-2-151.2, 20-2-153, 20-2-

154, 20-2-154.1, 20-2-155, 20-2-156 

and SBOE Rules 160-4-2-.38, 160-4-5-

.01, 160-4-2-.17, 160-4-5-.02, 160-4-2-

.14, 160-4-2.20) 

 Organization of Schools; Middle 

School Programs; Schedule 

(O.C.G.A. § 20-2-290)  

 Competencies and Core Curriculum, 

Online Learning (O.C.G.A. § 20-2-

140.1, O.C.G.A. § 20-2-141.1, 

O.C.G.A. § 20-2-142, SBOE Rule 160-

4-2-.48)  

 Promotion and Retention (O.C.G.A. 

§ 20-2-283, SBOE Rule 160- 4-2.11)  

 Graduation Requirements (O.C.G.A. 

§ 20-2-131, SBOE Rule 160-4-2-.47, 

SBOE Rule 160-4-2-.48)  

 School Day and Year for Students 

and Employees (O.C.G.A. § 20-2-151, 

O.C.G.A. § 20-2-160, O.C.G.A. § 20-

2-165, O.C.G.A. § 20-2-168, O.C.G.A. 

§ 20-2-168©, O.C.G.A. § 20-2-240, 

SBOE Rule 160-5-1-.02)  

 Health and Physical Education 

Program (SBOE Rule 160-4-2-.12)  

 

Ensuring that Pelham 

City Schools can 

meet the unique 

academic, resource, 

and support needs of 

all schools.  

 

The Pelham City School District is 

located in Mitchell County and is 

comprised of three schools.  The 

district values the unique strengths 

and specific needs of each of the 

three schools and will leverage 

flexibility in order to best advance 

teaching and learning at every 

school. 

 Categorical Allotment requirements, 

Article 6 of Chapter 2 of Title 20 

(O.C.G.A. § 20-2-183 to 20-2-186)  

 Employment Conditions of 

Employment as it relates to Duty 

Free Lunch (O.C.G.A. § 20-2-218)  

 School Attendance, Compulsory 

Attendance as it relates to the 

attendance protocol (O.C.G.A. § 20-

2-690.2)  

 


